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Abstract 

This literature review systematically examines the factors influencing the transition from hybrid entrepreneurship (HE), 

where individuals engage in entrepreneurial activities while maintaining paid employment, to full-time 

entrepreneurship (FTE). This study identifies five aggregated dimensions that either facilitate or impede this transition: 

personality traits and characteristics, motivational drivers, environmental factors, requirements and fundamentals, and 

sociodemographic variables. By synthesizing existing research, the study highlights key enablers such as self-efficacy 

and the opportunity to test business concepts, while also addressing barriers including perceived risk and role conflict. 

The study aims to offer a comprehensive understanding for both entrepreneurs and policymakers, supporting a smoother 

transition to full-time self-employment and acknowledging the broader economic advantages of such a shift. 

 

Keywords: Hybrid Entrepreneurship, Full-Time Entrepreneurship, Parallel Entrepreneurship, Entrepreneurial Transition. 

 

 

1 Introduction 

 

1.1 Practical and Research Relevance 

 

Entrepreneurship, i.e. the formation of new 

companies, has a major, positive influence on 

general international economic development 

(Neumann, 2021). Entrepreneurship can also 

contribute to combating poverty (Rupasingha & 

Goetz, 2013, as cited in Neumann, 2021), reducing 

income inequality between men and women 

(Atems & Shand, 2018, as cited in Neumann 2021) 

and improving the Human Development Index in 

developing economies (Dhahri & Omri, 2018, as 

cited in Neumann 2021). It is therefore important 

to support entrepreneurs, especially in the early 

stages of their self-employment, to ensure their 

entrepreneurship contributes to the common good 

of society. Interestingly, not all entrepreneurs start 

their own business on a full-time basis. Around half 

of them start out as hybrid entrepreneurs (Folta et 

al., 2010, Sternberg et al., 2023). This phenomenon 

describes a person working in a paid employment 

alongside their self-employment (Folta et al., 

2009). It allows entrepreneurs to test out self-

employment (Ferreira, 2020) and acquire relevant 

skills (Rugpath & Mamabolo, 2022) without giving  

 

up the financial security of employment (Ferreira, 

2020, Folta et al., 2009). In most cases, the HE 

stage is an intermediate phase, and most 

entrepreneurs enter it with the aim of transitioning 

to full-time entrepreneurship (Block & Landgraf, 

2016; Sternberg et al., 2023; Viljamaa et al., 2017). 

To support entrepreneurs in this transition, factors 

hindering and supporting the transition to FTE need 

to be analyzed and better understood. By reducing 

the hindering factors and supporting the facilitating 

factors in practice, more entrepreneurs can be 

encouraged to make the transition to FTE and thus 

contribute to international economic growth and 

the common good. 

 

Some valid studies already investigated the 

transition from HE to FTE. The model of 

Experimental Learning developed by Ferreira 

(2020) (Appendix 1) is currently very relevant in 

science, as it combines well-studied influences on 

the transition. In particular, the perceived risk 

associated with FTE and the resulting fear of failure 

hinder the transition to FTE. In contrast, developed 

entrepreneurial skills and the resulting self-efficacy 

facilitate the transition. The applicability of Real 

Options Theory (Appendix 2) to the transition 

phase from HE to FTE could also be demonstrated: 
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entrepreneurs only give up their employment and 

switch to FTE when they feel a high degree of 

certainty about their self-employment (Block et al., 

2018; Dzomonda & Fatoki, 2018; Folta et al., 2009; 

Gänser-Stickler et al., 2021).  

 

1.2 Research Aim and Research Question 

 

However, there is also evidence for the influence of 

other factors on the transition to full-time 

entrepreneurship (Ashta, 2015; Dzomonda & 

Fatoki, 2018; Block & Landgraf, 2016; Thorgren et 

al., 2014;). These factors are mostly examined 

individually in the empirical literature, often in 

isolation from other influencing factors. As a result, 

a holistic overview that compares all key factors 

driving the transition from HE to FTE and 

consolidates the relevant findings of this research 

field at a meta-level is missing. To address this gap, 

this systematic literature review aims to provide a 

comprehensive synthesis of the current research 

landscape and answer the following research 

question: Which factors influence the decision-

making process of transitioning from HE to FTE 

and how can these influences be explained?. By 

doing so, this review offers valuable insights for all 

relevant stakeholders, including entrepreneurs 

seeking to navigate this transition and 

policymakers aiming to create supportive 

frameworks for entrepreneurial success. 

 

1.3 Structure of the Review 

 

The present review is structured as 

follows. Chapter 2 describes the methodology of 

this systematic literature review, including the 

search strategy and search string, inclusion and 

exclusion criteria, and the data selection 

process. Chapter 3 provides an overview about the 

descriptive data of the final article set, followed by 

Chapter 4 providing a comprehensive synthesis of 

the existing literature by categorizing key themes 

and summarizing the influence of these themes on 

the transition. Chapter 5 discusses the implications 

of the findings, linking them to theoretical 

frameworks and the current research landscape. 

Finally, Chapter 6 concludes the review by 

summarizing the main insights, providing practical 

implications, addressing limitations, and giving 

directions for future research. 

 

2 Methodology 

 

2.1 Research Design 

 

The research design enables a comprehensive 

synthesis of existing literature through a 

transparent and systematic methodology, ensuring 

objectivity and rigor (Kraus et al., 2020), thereby 

aligning with the study’s research objectives. 

 

2.2 Data Selection & Connection 

 

Following the principle of “comprehensive 

accumulation” that Booth et al. (2016) use to define 

SLR, which involves collecting all relevant 

empirical studies rather than relying on a limited 

sample, the literature was sourced from Scopus and 

Web of Science, with Google Scholar serving as a 

supplementary resource for completeness. 

 

Relevant papers were identified using the 

following keywords: HE, portfolio 

entrepreneurship, part-time entrepreneurship, 

parallel entrepreneurship, side hustle, second step 

entrepreneurship, first step entrepreneurship, dual 

career entrepreneurship, moonlight 

entrepreneurship, part time entrepreneurship, dual 

entrepreneurship. These keywords represent the 

relevant phrases and synonyms for ‘hybrid 

entrepreneurship’ in the literature. To ensure a 

reproducible approach, a main characteristic of 

SLR as highlighted by Kraus et al. (2020), the 

following search string was developed: 

 

("Hybrid Entrepreneur*" OR "Portfolio 

Entrepreneur*" OR "Part-Time Entrepreneur*" 

OR "Parallel Entrepreneur*" OR "side hustle" OR 

"second step entrepreneur*" OR "first step 

entrepreneur*" OR "dual career entrepreneur*" 

OR "moonlight entrepreneur*" OR "part time 

entrepreneur*" OR "dual entrepreneur*") AND 

("Entrepreneurial Transition" OR "Transition to 

Full-Time Entrepreneurship" OR "Influencing 

Factors" OR "Decision-Making" OR "Barriers" 

OR "transition" OR "factors" OR "influence*" OR 

"decision" OR "success" OR "risk" OR "passion" 

OR "motivation") 

 

This study includes only peer-reviewed, English-

language journal articles listed in VHB or SJR to 

ensure high-quality sources, while excluding 

books, conference proceedings, and gray literature. 

No temporal or regional restrictions are applied, 

allowing for a holistic and global perspective. 
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Methodologically, studies using qualitative, 

quantitative, or mixed methods are considered.  

 

The study selection process followed the PRISMA 

(Preferred Reporting Items for Systematic Reviews 

and Meta-Analyses) guidelines defined by Moher 

et al. (2009) to ensure a transparent and 

reproducible screening. A total of 197 records were 

identified through database searches (191) and 

additional sources (6) described in Section 2.2.  

 

After duplicate removal, 181 records underwent 

screening: 90 records were excluded during the title 

screening, followed by 41 during the abstract 

screening, and 20 after full-text assessment based 

on research question. Ultimately, 30 studies were 

included in the qualitative synthesis including pearl 

articles, forming the foundation of the analysis. The 

PRISMA flow diagram (see Appendix 3) provides 

a detailed visualization of this selection process. 

 

2.3 Data Analysis 

 
As outlined in Section 2.3, the study selection 

process ensured that the final set of studies 

provided meaningful contributions to the research. 

Accordingly, key transition factors were identified 

and documented in the extraction table.  

 

To facilitate a structured and visual organization of 

the extracted factors, they were transferred to a 

Miro board and mapped along two dimensions: (1) 

their influence on transition (supporting or 

hindering) and (2) whether they can be influenced 

or not. Next, the identified factors were grouped 

based on shared themes. Each group of similar 

factors was then given a descriptive label that best 

represented the overarching concept tying them 

together.  

 

To ensure a structured, data-driven analysis and 

transform a broad range of extracted factors into a 

clear, interpretable framework, we applied the 

qualitative research methodology introduced by 

Gioia et al. (2013).  

 

Each group on the board formed a first-order 

category, resulting in a total of 46 first-order 

categories. These first-order categories were 

iteratively sorted based on similarities and grouped 

into second-order themes, leading to 11 second-

order categories. In the final step, these second-

order themes were synthesized into five aggregated 

dimensions, which provided the structure for the 

findings section. The table in the appendix 4 

illustrates the results of the analysis. 

 

3 Descriptive Overview/Analysis 

 

3.1 Final Selected Articles 

 

As part of the systematic literature search (SLR), 

30 articles were ultimately identified after intensive 

scrutiny, which were integrated into the final 

evaluation. A complete overview of the selected 

papers can be found in appendix 4. 

 

3.2 Visualizations of the Selected Data/Analysis 

 

This section presents the descriptive findings, 

offering an overview of the analyzed studies with 

graphical representations in appendix 5. 

 

Firstly, it was looked at the distribution of 

publications over time. Since 2010, research in this 

area has increased significantly, with a peak in 

publications in 2022, followed by 2019. Despite a 

recent decline, the research domain remains 

relevant because studies are still pending or 

ongoing research has not been completed. A total 

of 14 theories were referenced across the entire 

literature. The Real Options Theory (4 mentions) 

and the Experimental Learning Theory (2 

mentions) are particularly relevant for explaining 

the decisive factors for the transition to FTE. The 

transition to FTE is primarily studied in social 

sciences, psychology, and economics, while 

disciplines like geography, political science, and 

education are less frequently represented, 

highlighting its broad relevance. Next, we look at 

the distribution of research methods. Quantitative 

research accounts for the largest share here with 19 

articles. Qualitative, mixed and no recognizable 

methods are less represented here. This indicates a 

focus on measurable and generalizable results, 

while deeper, contextual analyses are less common. 

Finally, we look at the country focus, which is 

spread across various countries. Germany is 

slightly more strongly represented, but overall, the 

broad distribution shows an international interest. 

In addition, the country focus of some articles 

remains unclear, which indicates that they are more 

concerned with theoretical or global issues. 
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Overall, the descriptive results from the literature 

show that the transition from HE to FTE is 

currently a much-discussed topic in science. 

 

4 Findings 

 

As already mentioned in Chapter 2, five 

overarching categories that capture the key 

determinant of this transition: “personality and 

characteristics”, “motivators”, “environment”, 

“requirements and fundamentals” and 

“sociodemographic data” (see appendix 6) were 

defined.    

Each of these categories comprises specific factors 

that either facilitate or hinder the shift from HE to 

FTE.  

 

4.1 Personality and Characteristics 

 

The first dimension, “personality and 

characteristics”, can be divided into the following 

second order categories: “entrepreneurial attitude”; 

“behavioral traits” and “skills and knowledge“. 

This whole dimension includes 17 factors, which 

have been discussed a total of 16 paper.  

 

In the first subcategory “entrepreneurial attitude”, 

the factor self-efficacy was examined in five papers 

and analyzed as a facilitating factor for the 

transition to FTE (Brändle & Kuckertz, 2021; 

Ferreira, 2020; Pollack et al., 2019; Raffiee & 

Feng, 2013; Rugpath & Mamabolo, 2022). 

Empirical findings confirmed this notion, 

indicating that individuals with higher self-efficacy 

are more likely to transition into FTE (Ferreira, 

2020). Moreover, effort (Carr et al., 2022; Folta et 

al., 2009; Thorgren et al., 2014) and passion 

(Dzomonda & Fatoki, 2018; Pollack et al., 2019; 

Thorgren et al., 2014) were also identified as key 

drivers in the transition from HE to FTE. While 

effort strengthens commitment and momentum, 

enabling entrepreneurs to overcome early-stage 

challenges (Carr et al., 2022), passion provides 

intrinsic motivation and a sense of fulfillment 

(Thorgren et al., 2014). Both factors were 

mentioned in three papers as facilitating factors. 

However, a positive attitude towards 

entrepreneurship was mentioned as a hindering 

factor in one of the papers, although it did not play 

a significant role in other studies (Brändle & 

Kuckertz, 2021). 

 

In addition to these factors, studies have explored 

how personality traits are associated with HE and 

FTE. Ashta (2015) finds that dual-career 

entrepreneurs exhibit low neuroticism, high 

openness, high conscientiousness, and high 

agreeableness, but reports no relationship between 

extraversion and entrepreneurship. In contrast, 

Ardianti et al. (2021) find that individuals 

transitioning from FTE to HE show higher 

extraversion, while their agreeableness levels 

remain like those in FTE.  

 

Under the subcategory “skills and knowledge”, it is 

noticeable that mostly facilitating factors have been 

identified.  On the one hand, strong practical 

leadership skills (Rugpath & Mamabolo, 2022) and 

entrepreneurial skills (Ferreira, 2020) serve as 

factors increasing the likelihood of transitioning to 

FTE. On the other hand, skills such as confidence 

in managing and organizing a business (Sun et al., 

2023), opportunity recognition ability and the 

efficient allocation of resources simplifies the 

transition process (Sun et al., 2019). Additionally, 

a good match between skills and business 

requirements also plays a crucial role (Asante et al., 

2021).  Some researchers argue that higher 

education supports the transition to FTE (Block et 

al., 2018; Bögenhold, 2019), while others suggest 

that it can hinder the transition (Mungaray & 

Ramirez-Urquidy, 2011; Schulz et al., 2016). It is 

also suggested that individuals with higher 

education are well-positioned for a successful 

entrepreneurial career (Mungaray & Ramirez-

Urquidy, 2011; Schulz et al., 2016).  

 

4.2 Motivators 

 

The second aggregated dimension was defined as 

“motivators” and includes the second order 

categories “personal growth” and “financial 

aspirations”. Factors related to personal growth 

were investigated in two articles and include the 

desire to achieve self-realisation (Block & 

Landgraf, 2014; Vilijamaa et al., 2017) and self-

actualisation (Block & Landgraf, 2014), self-

fulfilment (Vilijamaa et al, 2017) and the 

motivation to achieve independence (Block & 

Landgraf, 2014). Also the factors good match 

between the entrepreneur’s personal values and the 

values of his business and a good match between 

the entrepreneur’s needs and the outcome of his 

business (Asante et al., 2021) are part of this second 

order category being analysed in one article. 
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Personal growth and the related listed factors 

positively affect the transition from HE to FTE in 

the investigated articles.  

 

Three articles dealt with financial aspirations as the 

second order dimension of the aggregated 

dimension “motivators”. Financial aspirations 

include financial success in current HE (Folta et al., 

2009; Vilijamaa et al., 2017) the motivation to 

become financially successful with 

entrepreneurship in the future (Block & Landgraf, 

2014; Vilijamaa et al., 2017) necessity 

entrepreneurship (Landgraf & Block 2016), and 

motivation to gain additional income from 

entrepreneurship to employment (Block & 

Landgraf, 2014). While financial success in HE and 

necessity entrepreneurship positively effects the 

transition to FTE (Block & Landgraf, 2014; Folta 

et al., 2009; Vilijamaa et al., 2017), the motivation 

to gain additional income from entrepreneurship to 

the wage from employment negatively effects the 

transition phase (Block & Landgraf, 2014). Block 

& Landgraf (2014) found a positive effect from 

motivation to become financially successful on the 

transition behaviour, Vilijamaa et al. (2017) could 

not prove an interaction of these two variables.  

 

4.3 Environment 

 

Environment can be divided into two sub-

categories. In the first sub-category, “social”, there 

are three first-order factors that were identified in 

five scientific studies. The first identified factor is 

“socioeconomic status”, which hinders the 

transition to FTE, as according to Brändle and 

Kuckertz (2021) higher socioeconomic status leads 

to staying in the HE, but also according to Block & 

Landgraf (2014) inhibits the transition if social 

recognition is the main goal. The second identified 

factor is “Having a self-employed life partner (only 

for women)” as a facilitating factor, as according to 

Demir et al. (2021), the entrepreneurial activity of 

the life partner can encourage women to strive for 

the transition from HE to FTE. “Gender-specific 

role conflicts” prove to be a hindering factor, with 

Kuske et al. (2024) finding that rigid working hours 

particularly restrict male HE and caring 

responsibilities primarily restrict female HE in 

their transition to FTE. The second sub-category 

“dependent work” includes two factors from the 

first order that were identified in two studies. These 

include the factor “excessive work to venture 

conflict”, which was identified as a hindrance, as 

HE increasingly develops the intention to give up 

the employee role due to the double burden (Carr 

et al., 2022). The other factor mentioned is “lower 

job satisfaction in employment”, which is a 

facilitating factor for the transition to FTE, as some 

employees leave their company due to low job 

satisfaction in favor of an entrepreneurial career 

(Carr et al., 2022). 

 

4.4 Requirements 

 

“Requirements & fundamentals” can be divided 

into two sub-categories. In the first sub-category 

“Perceived risks and uncertainty, a total of four 

factors of the first order were recognised in 17 

articles. The favourable factors include “testing”, 

as it is a low-risk strategy for gradually testing self-

employment before the final transition to FTE 

(Bögenhold, 2018; Dzomonda & Fatoki, 2018; 

Ferreira, 2020; Ferreira et al., 2019; Gänser-

Stickler et al., 2021; Liu & Wu, 2022; Raffiee & 

Feng, 2013; Viljamaa et al., 2017). While the factor 

of “low risk perception” increases the probability 

of switching to FTE (Ferreira, 2020). The “high 

risks” factor can significantly delay or prevent the 

transition, especially in financial areas (Brändle & 

Kuckertz, 2021; Dzomonda & Fatoki, 2018; 

Petrova, 2010; Thorgren et al., 2014; Viljamaa et 

al., 2017). In addition to financial risks, social risks 

also have an influence on the switch to FTE 

(Brändle & Kuckertz, 2021). The “uncertainty” 

factor is a hindering factor as it makes hybrid 

entrepreneurship more attractive and thus offers a 

safe alternative to the FTE (Block et al., 2018; 

Ferreira, 2020; Gänser-Stickler et al., 2021; Raffiee 

& Feng, 2013). “High opportunity costs” was 

identified as a hindering factor, (Raffiee & Feng, 

2013; Schulz et al., 2016). People with stable 

employment and high switching costs are 

particularly reluctant to switch (Folta et al., 2009; 

Viljamaa et al., 2017). In addition, a high salary 

leads to less time being invested in one's own 

business, which further delays the transition 

(Petrova, 2010). 

 

In the sub-category “Financial and material 

resources”, three favourable factors were identified 

and mentioned in 6 articles. The first factor, 

“financial capital”, includes financial incentives, 

availability of capital and economic necessity, 

which are considered key drivers for the transition 

to FTE (Ashta, 2015; Sun et al., 2019). In addition, 

low wages and a lack of alternatives on the labour 
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market encourage this transition (Mungaray & 

Ramirez-Urquidy, 2011). Another factor 

facilitating the transition to FTE is the “ability to 

allocate resources” (Sun et al., 2019). In addition, a 

“stable household income situation” increases the 

likelihood of a complete transition to self-

employment (Block et al., 2018). 

 

4.5 Sociodemographic Data 

 

The category “socio-demographic data” is the only 

analyzed aggregated dimension that cannot be 

influenced by external factors or individual 

decisions. It comprises the 2nd order categories 

“age” and “gender”, which were identified in four 

papers. Age is divided into “young”, “middle-

aged” and “old” and follows a U-shape, with 

particularly young and old entrepreneurs tending to 

switch to FTE, while middle-aged entrepreneurs 

remain in, HE (Luc et al., 2018; Solesvik, 2017; 

Thorgren et al., 2014; Thorgren et al., 2015). 

Gender was identified in two papers. Men are more 

likely than women to switch to FTE (Liu & Wu, 

2022; Solesvik, 2017). 

 

5 Discussion 

 

Chapter 4 highlights both well-discussed aspects in 

the literature and less frequent but significant 

findings, including contradictory results identified 

during the analysis. 

 

5.1. Relevant Factors from Current Research 

 

The results of the sub-category “Perceived risks 

and uncertainties” were mentioned more frequently 

in the identified literature and in numerous other 

research papers in which this topic was analyzed in 

detail and comprehensively, such as by Thorgren et 

al., (2014). It can therefore be said that these are 

central influencing factors in the entrepreneurial 

decision-making process. In particular, it should be 

emphasized that a low perception of risk facilitates 

the transition to an FTE, while high risks can delay 

or even prevent the change (Dzomonda & Fatoki, 

2018; Ferreira, 2020). The factors defined in this 

paper are further supported by existing theories 

such as Real Options Theory and Experiential 

Learning Theory. Both theories view risk as a 

central starting point for entrepreneurial decision-

making processes (Block et al, 2018; Dzomonda & 

Fatoki, 2018; Ferreira, 2020; Folta et al, 2009; 

Gänser-Stickler et al, 2021). In addition to 

perceived risk, self-efficacy plays a central role in 

the theory of experiential learning. It describes a 

person's confidence in their own entrepreneurial 

abilities and skills (Brändle & Kuckertz, 2021; 

Ferreira, 2020). It is also seen as a mediating factor 

between the development of entrepreneurial skills 

and the transition to full-time employment 

(Ferreira, 2020). Increasing expertise strengthens 

confidence in one's own abilities and thus increases 

the likelihood of this transition (Rugpath & 

Mamabolo, 2022). 

 

5.2 Marginalized Factors 

 

5.2.1 The Role of Personality and Characteristics 

 

The findings show both similarities and differences 

in how personality traits relate to entrepreneurial 

engagement. The differences in findings on 

agreeableness and extraversion may be due to 

variations in sample characteristics, methods, and 

contextual factors. Additionally, Ashta (2015) 

focused on dual-career entrepreneurs’ self-

perceived traits, while Ardianti et al. (2021) 

examined hybrid entrepreneurs’ psychological 

well-being in different employment contexts. 

 

According to Thorgren et al. (2014) the factor 

passion influences the transition from HE to FTE. 

While moderate passion can facilitate this 

transition, obsessive passion may have negative 

effects. Therefore, it is essential to establish a clear 

definition and distinction between those two types 

of passion. Many start a paid job for financial 

reasons but later pursue a passion-driven project, 

continuing both employment and self-employment 

until the business becomes financially sustainable 

(Thorgren et al., 2014). Pollack et al. (2019) 

highlights that persistence enables hybrid 

entrepreneurs to overcome obstacles and stay 

committed to their ventures. This makes 

persistence a key element in successfully 

transitioning to FTE. Overall, personality and 

characteristics are key factors that can either 

facilitate or hinder the transition, depending on 

factors like the time invested in higher education. 

 

5.2.2 Financial Aspirations 
 

As already mentioned, financial motives as part of 

the aggregated dimension “motivators” can be 

divided into two main categories: First, financial 

success in HE and second, the motive to become 
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financially successful through FTE in the future. 

This distinction in aspects is important, as they 

appear to affect the transition to FTE differently. 

There is evidence that financial success 

experienced by an entrepreneur in HE has a 

positive effect on the transition to FTE (Folta et al., 

2009; Vilijamaa et al., 2017). However, Folta et al. 

(2017) measured the influence of different levels of 

HE income and were only able to find a positive 

effect on transition behaviour with a very high 

income. Additionally, in an unreported model, they 

found that the effect from high HE income is 

moderated by uncertainty in entrepreneurship. The 

lower the uncertainty, the stronger the effect from 

high HE income on transition behaviour and the 

higher the uncertainty in entrepreneurship, the 

weaker the measured effect (Folta et al., 2009). 

These results show that financial success in HE has 

an influence on switching, but that this does not 

predict transition behaviour per se. The moderating 

role of uncertainty in the study shows that hybrid 

entrepreneurs tend to transition less if they still feel 

uncertain about their entrepreneurial role, even if 

they are financially successful. This supports the 

important role of reduced uncertainty proved by 

Ferreira (2020), Gänser-Stickler et al. (2021), 

Block et al. (2018), Raffiee and Feng (2013) and 

testing during HE for transition to FTE (Ferreira, 

2020). High financial entrepreneurial income could 

rather support this perceived certainty in 

entrepreneurship as it further confirms the potential 

and possible success of the entrepreneurial 

business. (Folta et al., 2009). The important role of 

(un)certainty on the decision to transition to FTE is 

also supported by Landgraf and Block (2016): 

entrepreneurs who consider the income from HE to 

be more of a supplement to their income from 

employment are more likely to remain in HE – for 

example the model of self-employment that 

guarantees greater financial certainty.  

 

Supporting that financial aspiration is compared to 

other factors not the strongest predictor for 

transition behaviour, when looking at desired 

financial success through FTE as a motivator for 

the transition to FTE, its relevance in research is 

rather low. Although Landgraf and Block (2016) 

found a positive effect of the motivator ‘financial 

success’ in FTE on transition behaviour, the 

participants interviewed were more motivated to 

transition by achieving independence. Vilijamaa et 

al. (2017) found no significant effect of ‘income’ 

as a motivator for the transition; instead, the study 

participants were motivated to transition by 

achieving self-fulfillment. Thus, it could be argued 

that hybrid entrepreneurs are not motivated to 

become full-time entrepreneurs by achieving 

financial success, but by intrinsic motives such as 

self-fulfillment and independence, and that 

financial success in self-employment would rather 

help them to achieve these goals. 

 

5.2.3 Role Conflicts 

 

The first-order factor “role conflicts” within the 

aggregated dimension “environment” is 

particularly noteworthy. According to Kuske et al. 

(2024), this is considered an inhibiting factor in the 

literature, as female HEs consider their family roles 

to be particularly important. They are more likely 

to give up entrepreneurship if it conflicts with their 

family responsibilities (Kuske et al., 2024). Male 

HEs are particularly affected by wage and job-

related pressures that can significantly limit their 

entrepreneurial activity (Kuske et al., 2024). 

Despite these pressures, men show a higher 

likelihood of moving from HE to FTE, suggesting 

that they deal with these conflicts differently or 

enjoy structural advantages (Liu & Wu, 2022; 

Solesvik, 2017). These gender differences 

highlight the need for further research to better 

understand the mechanisms behind role conflicts in 

hybrid entrepreneurship. In particular, the extent to 

which social norms and traditional role 

assignments can be changed and which structural 

factors prevent women from fully realizing their 

entrepreneurial potential should be investigated 

 

5.2.4 Education 

 

Regarding high education as a factor influencing 

the transition to full-time self-employment, the 

scientific findings are contradictory. On the one 

hand, higher education provides better employment 

opportunities, reducing the necessity for 

individuals to pursue FTE as their primary income 

source - here, high education negatively influences 

the transition behavior (Mungaray & Ramirez-

Urquidy, 2011). However, Block et al. (2018) 

found that individuals with higher education and 

stable household incomes are more likely to 

transition from HE to FTE, as they have access to 

greater resources and skills. Other studies argue 

that education level has no significant impact on the 

likelihood of transitioning. Interestingly, the same 

U-shape pattern identified in the analysis of age can 
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also be observed in the role of education. Education 

alone therefore does not predict the transition 

behavior to FTE, but the influence depends on 

other factors such as attractive employment 

opportunities or entrepreneurial resources and 

abilities resulting from a high level of education.  

 

6 Conclusions 

 

6.1 Limitations 

 

This study provides a broad overview of the factors 

influencing the transition from hybrid to full-time 

entrepreneurship but lacks an in-depth analysis of 

the most critical factors. While ensuring a 

structured approach, this may limit the 

understanding of complex interdependencies. 

Additionally, the strict inclusion and exclusion 

criteria might have led to the omission of 

noteworthy findings that fall outside the defined 

scope. Another limitation is the lack of contextual 

categorization; factors influencing the transition 

may vary significantly across industries, time 

periods, economic conditions, and geographic 

regions. Since this study does not differentiate 

factors based on these contexts, the findings may 

not be universally applicable. 

 

6.2 Practical Implications 

 

The findings of this SLR review provide a 

structured overview of the key factors influencing 

the transition from HE to FTE, making them more 

visible for practical implementation by institutions, 

society, and policymakers. To facilitate this 

transition, hybrid entrepreneurs should be 

supported in developing entrepreneurial skills 

through targeted education and training programs. 

Enhancing their self-efficacy can boost their 

confidence in pursuing FTE. However, financial 

incentives should not be the primary motivator for 

this transition, as they mainly reinforce certainty 

rather than directly encouraging the shift (Folta et 

al., 2009). Instead of restricting employees' 

entrepreneurial activities, employers should 

support and encourage them, as emphasized by 

Carr et al. (2022) and Pollack et al. (2019). 

Recognizing and fostering such efforts can help 

mitigate conflicts between job responsibilities and 

business ventures. Providing flexibility, such as 

adjustable working hours or dedicated time for 

entrepreneurial projects, can also enhance short-

term productivity (Carr et al., 2022). Recognizing 

HE as a valuable transitional phase (Pollack et al., 

2019), policymakers and organizations should 

focus on influenceable factors that facilitate this 

shift. Furthermore, FTE can contribute more 

significantly to economic growth. Therefore, 

measures should be implemented to foster a 

forward-looking mindset. Policymakers should 

develop targeted programs that facilitate the 

transition from HE to FTE (Block et al., 2018). 

 

6.3 Future Perspectives 

 

While this SLR provides a broad overview of the 

factors influencing the transition from hybrid to 

full-time entrepreneurship, future research should 

build on these findings by conducting more in-

depth analyses, particularly of contradicting 

results. A key area for further exploration is the role 

of personality traits, such as extraversion and 

agreeableness, in the decision-making process, 

which should be examined using objective 

assessments. Additionally, research should 

investigate how transition factors differ across 

industries, economic conditions, and geographic 

regions to better understand context-specific 

influences. Future studies should also focus on 

theory development to identify actionable 

strategies that help hybrid entrepreneurs overcome 

transition barriers. Understanding which factors 

can be influenced to accelerate this process will be 

crucial for practical applications. Moreover, 

research should bridge the gap between academic 

insights and real-world policies, exploring how 

government support, financial incentives, and 

workplace flexibility can facilitate the transition. 
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