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Motivations of Diasporans to Become Entrepreneurs
Mane Narimanyan & Tatevik Narimanyan1
Abstract

This paper examines diasporans’ motivations to become entrepreneurs. Prior research mostly focuses on elaborating
motivations of just one type of diaspora entrepreneur at once. This complicates direct comparisons of motivations
between the different types of diaspora entrepreneurs. Thus, this paper aims to provide an overview of their motivational
factors differentiated by four different types of diaspora entrepreneurs. Furthermore, previous works treat motivation as
a merely qualitative factor, which impedes researchers to measure and process motivational data analytically. Therefore,
this paper intends to create numeric relations between those motivational factors by quantifying them. As a result, this
article abstracts motivational factors from existing literature and differentiates them according to diaspora entrepreneur
type in a synoptical table. Concerning the quantification of motivation, this work suggests to let interviewees rank their
motivations according to their importance on a pre-defined scale and to later visualize the preserved results in a bubble
table.
Keywords: diaspora, (im)migrant, ethnic, returnee, transnational, entrepreneurship, founder, minority business creation

1.

Introduction

This literature review is dedicated to the analysis
of diaspora entrepreneurs’ motivations1 to become
entrepreneurs. Interestingly, there is no uniform
definition of the term ‘diaspora entrepreneur’
(DE) amongst literature (Ojo, 2012). Kotabe,
Riddle, Sonderegger and Täube (2013, p.3) define
it as entrepreneurial activities of “emigrants who
leave their countries of origin for a prolonged
period of time but still demonstrate a strong link
with their migration history […]”. In this paper the
term ‘diaspora entrepreneurship’ is used as an
umbrella term for the four different types of DEs
the paper treats: transnational, returnee, migrant
and ethnic, so given that Kotabe et al.’s definition
of DE is appropriate and wide enough to embrace
the definitions of all types of those DEs, we
decided to use his definition for this work. As for
the definition of those DE types for this paper,
transnational entrepreneurs are defined as
“immigrants who are engaged in border-crossing
business activities involving their country of
origin and destination” (Lin & Tao, 2012, p. 1),
migrant entrepreneurs as “members of the first
generation of immigrants (foreign born) who have
started their business in the host country”, ethnic
entrepreneurs as a more vague term encompassing
“migrants of first, second, third or further
generations starting a business in the host country”
(Brzozowski, Cucculelli & Surdej, 2015, p.3) and
returnee entrepreneurs as people with a high
educational status that have studied/worked in
developed countries and returned to their country
of origin (COO)(mainly developing country) in
order to start a business (Grosu, 2015, p.802).
1

For the course of the following literature review,
two principle research questions were defined in
order to focus this work on certain topics of
interest:
a) What are the differences and similarities of
motivational factors of different DE types?
b) Different motivational factors in order to make
them more measurable, rankable and dynamic?
So as to find the answers to the above mentioned
research questions, consequential literature aims
were set:
a) To create an overview of DEs’ motivational
factors according to DE type, and b) to create a
numerical relation between those motivational
factors. Consequently, this paper is important for
researchers of the diaspora entrepreneurship area
as well as for institutions interested in DEs’
motivations for regulatory activities (e.g.
governments) like attracting a certain type of DE
or setting laws for them. The purpose for them is
to compare and differentiate motivational factors
of different DE types a) at one glance given the
overview and to get b) an incentive of quantitative
methods for analyzing them analytically on a
deeper level in the future.
The structure of this paper is as follows: after the
introductory part, the second chapter explains in
detail this review’s aims, after which the third
chapter presents our methodical approach to the
review. The fourth chapter is dedicated to the
paper results, followed by the last chapter which
concludes our work including limitations,
contributions and suggestions for future research.
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2.

fulfilling this aim to the study can make
contributions on future research in this field.
*Whenever referred to DE motivation in this paper,
the motivations of Des for becoming entrepreneurs
are meant, not their motivation for migration which
have not been analyzed in this literature review

Aims of this Literature Review

In order to provide a meaningful contribution to the
research area of DE’s motivations, it is necessary
to define the specific aims of our literature review.
2.1 Overview of motivational factors according to
diaspora type

3.

Most
studies
focusing
on
diaspora
entrepreneurship concentrate on no more than one
type of DE. This makes analyzing and
differentiating the motivations amongst these
groups time-consuming and labor extensive.
Hence, one aim of this paper is to provide a
compact overview of different motivational
factors differentiated by DE types in order to make
it possible to analyze and compare the motives
amongst DE types directly and easily.

Methodology

3.1 Overall approach towards the literature
review
Once the aims of the literature review were set, a
plan had to be elaborated which identified all the
necessary steps for conducting the review and
scheduled them. For this purpose, a time table has
been developed for the present literature review
(see Table 1). In the left column, the number of
the team meeting and the respective tasks
discussed in that meeting are indicated. Tasks
completed in group are blue, assigned individual
tasks are red. The right column shows the dates
when the group met and the time frame
individuals had at their disposal to complete the
correspondent red tasks from the left column.

2.2 Creation of numeric relations between the
motivational factors
After synthesizing motivational factors, the
second aim of this paper is to create relations
among these determinants by quantifying and
making them more dynamic, rankable as well as
measurable. Numerical analysis of motivations
would be important in many aspects, amongst
them for the upper mentioned institutions. By

3.2 Classification of literature
The literature classification was organized to
create a better overview and structure of the topic.
As most of the articles do not discuss DE in

Table 1: The Time Table
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general but concentrate on a special type of DE, it
seemed sensible to classify them into the four
diaspora-types this paper treats, which include
ethnic, migrant, returnee and transnational
entrepreneurs. DEs' motivational factors derived
from the literature were so diverse that it was
essential to categorize them into groups in order to
simplify the later analysis. Thus, six categories of
motivation were determined, namely: ‘frustration
job market’, ‘better opportunities in country of
residence
(COR)’,
‘helping
homeland’,
‘networks’, ‘self actualization’ and ‘competitive
advantages’.

overlooked, reading the abstract and agenda as
well as screening the analysis and results of the
literature were prior defined as a systematic
procedure. In a second step, all findings were
listed in a data collection table (see Table 2),
which at the end included the diverse motivational
factors positioned at the left column, the related
type of DE placed in the middle column and the
associated sources that can be found on the right
slot. For the further analysis, it would be
necessary to provide a more structured overview
of the findings. Hence, each pre-set motivational
group as well as each type of DE was highlighted
in a different color. This would lead to a better
understanding of the connections of the various
types of motivations and DEs plus help to define
the final results and make it easier to figure out
literature gaps, limitations as well as show up the
future research perspective in the respective field.

3.2.1 Excluding and Including Criteria
All of the literature was mainly found by using
Google’s large-scale search engine. To begin
with, several basic key words were defined, such
as ‘diaspora’, ‘(im)migrant’, ‘ethnic’, ‘returnee’,
‘transnational’ or ‘entrepreneurship’. In order to
enlarge the hit rate of the articles synonyms like
‘founder’, ‘minority business creation’ and
‘minority self-employment’ but also German key
words such as ‘Einwanderer’, ‘Auswanderer’ and
‘Unternehmertum’ were used during the data
search process. With the total amount of 112
collected articles and considering the existence of
prior set criteria, literature had been either
included or excluded for the further analysis.
Figure 1 shows all the selection criteria that had
been considered to reduce the findings to a total
number of 28 qualified articles.

4.

Results have to be directly linked to the aims of the
literature review. As our first aim was to create an
overview of the motivations of DE differentiated
by DE type, the first part of the results refers to that
first aim. The other aim was to create relations
between the motivational factors by quantifying
them, referred to in the second part of the results.
4.1 Overview of motivational factors according to
diaspora type
Literature
often
categorizes
diaspora
entrepreneurship and its motivations according to
‘necessity entrepreneurship’ and ‘opportunity
entrepreneurship’ (Lin & Tao, 2012). Necessity
entrepreneurs would be motivated to become selfemployed by so called push factors which ‘drive’
them
into
entrepreneurship,
opportunity
entrepreneurs by pull factors which ‘motivate’
them to become self-employed.

3.3 Criteria for Literature Analysis
Upon completing the data collection and
selection, the qualified literature was analyzed
descriptively as follows. In a first step pre-set
motivation-related keywords as [‚motivation‘]
‚motive‘, ‚inspiration‘, ‚reason‘ and ‘determinant‘
were searched inside the articles in order to
quickly find the relevant parts where the articles
were treating DEs’ motivations. To make sure that
additional aspects of motivation wouldn’t be
Inclusion Criteria
1. Literature focusing directly on motivation of
diaspora entrepreneurs
2. Studies addressing the motivation of diaspora
entrepreneurs in/from a specific country
3. Studies analyzing a specific type of diaspora
entrepreneur
4. Studies with precise listing of motivational factors
5. Empirical Studies, grey literature

Results

Studies have shown that migrant entrepreneurs are
pushed to self-employment by the factor of having
better opportunities in the COR, as they e.g. would
Exclusion Criteria
1. Studies’ language is other than German/English
2. Studies focusing on diaspora investment in COO
3. Studies focusing on governmental action or policies to
encourage diaspora entrepreneurship
4. Studies concentrating on refugee entrepreneurship
5. Studies where the main focus was not on diaspora
entrepreneurship
6. Articles unavailable electronically/for free
7. Low-rates journals, master thesis, unreliable works

Figure 1: Inclusion and Exclusion Criteria
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Motivation

Diasporaart

Quelle

Creating employment for themselves and others as an
alternative for low payed job, as they don’t know language

migrants

Low earnings due to low education, skills, employment
status of country
Less risk driven

ethnics

Job prospects for ethnic minorities in some countries are
poor (UK), especially in hard economic times

ethnics

Unlived live in homeland

ethnics

Survive with entrepreneurship because discriminated, high
education, recognize opportunities

migrants

Mbuh DeLancey, R. (2014) 'Entrepreneurship and Immigration: A Study of Africans in
the Korean Economy', Internatonal Journal of Knowledge and Innovation in Business,
Vol 1, No. 1, pp.1-20.
Ojo, S. (2013) 'Diaspora Entrepreneurship: a study of Nigerian entrepreneurs in London',
PhD disseration, University of East London, p.65
Parker, S.C. (2004) 'The Economics of Self-employment and Entrepreneurship',
Cambridge University Press, New York, p.63
Aigner, P. (2012) 'Ethnisches Unternehmertum als Chance sozio-kultureller Integration?
Entwicklung eines system- und integrationstheoretischen Modells', SWS-Rundschau,
Vol. 52, No. 4, p.395.
Kontos, M. (2004) ‘Considerations on the biographical embeddedness of ethnic
entrepreneurship’ in Chamberlayne, P. Bornat, J., & Apitzsch, U. (Eds): Biographical
methods and professional practice. An international perspective, The Policy Press,
Bristol, UK, p.67
Ekwulugo, F. (2006) 'Entrepreneurship and SMEs in London (UK): Evaluating the role of
black Africans in this emergent sector', Journal of Management development, Vol. 25,
No. 1, p. 72
Cook, M., Ekwulugo, F., & Fallon, G. (2004) 'A two regional comparative study of UK
East African businesses', Proceedings of 5th International Conference of International
Academy of African Business & Development, Atlanta, Georgia, USA, p. 150.
Ojo, S. (2012) 'Ethnic Enclaves to Diaspora Entrepreneurs: A Critical Appraisal of Black
British Africans' Transnational Entrepreneurship in London', Journal of African Business,
Vol. 13, No. 2, pp.145-156 (p. 150)
Ojo, S. (2012) 'Ethnic Enclaves to Diaspora Entrepreneurs: A Critical Appraisal of Black
British Africans' Transnational Entrepreneurship in London', Journal of African Business,
Vol. 13, No. 2, pp.145-156 (p. 150)
Ojo, S. (2012) 'Ethnic Enclaves to Diaspora Entrepreneurs: A Critical Appraisal of Black
British Africans' Transnational Entrepreneurship in London', Journal of African Business,
Vol. 13, No. 2, pp.145-156 (p. 150)
Ebner, A., Wösten, B (2007)'Transnationales Unternehmertum - Theoretische Zugänge
und empirische Befunde aus der Metropolregion Frankfurt/Rhein-Main, S. 762
Ebner, A., Wösten, B (2007)'Transnationales Unternehmertum - Theoretische Zugänge
und empirische Befunde aus der Metropolregion Frankfurt/Rhein-Main, S. 762
Ebner, A., Wösten, B (2007)'Transnationales Unternehmertum - Theoretische Zugänge
und empirische Befunde aus der Metropolregion Frankfurt/Rhein-Main, S. 762

ethnics

migrants
Have social network and exchange entrepreneurial
information gives motivation à depends on country!
Self actualisation, competitive advantage,

migrants

Freedom of mobility and helping home country

migrants

Frustration with business environment in Host country

migrants

Recognisability of own competences to fill a gap in the
market
Wish for independence

ethnics

Professional dissatisfaction, improvement of the financial
situation, self-realization

ethnics

ethnics
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Good embeddedness in both cultures

ethnics

Ebner, A., Wösten, B (2007)'Transnationales Unternehmertum - Theoretische Zugänge
und empirische Befunde aus der Metropolregion Frankfurt/Rhein-Main, S. 762

Unsatisfied professional situation, poor career prospects

ethnics

Knowing about an ethnic niche market such as food

ethnics

Communicating experience in COO

ethnics

The right networks in COR

ethnics

Bednar, M. (2012) 'Ethnische Identität und Unternehmertum Eine Untersuchung lokaler
Ethnischer Ökonomien in Wien', p.71
Bednar, M. (2012) 'Ethnische Identität und Unternehmertum Eine Untersuchung lokaler
Ethnischer Ökonomien in Wien', p.71
Bednar, M. (2012) 'Ethnische Identität und Unternehmertum Eine Untersuchung lokaler
Ethnischer Ökonomien in Wien', p.71
Bednar, M. (2012) 'Ethnische Identität und Unternehmertum Eine Untersuchung lokaler
Ethnischer Ökonomien in Wien', p.72

Self-reliance

ethnics

Bednar, M. (2012) 'Ethnische Identität und Unternehmertum Eine Untersuchung lokaler
Ethnischer Ökonomien in Wien', p.72

Desire to convey one's own culture

ethnics

In emerging and developing countries economy grows
rapidly and new business chances appear

migrants (descending)

Low capital requirements

migrants (descending)

Developing markets are not yet satured --> business
opportunities, copying from COO

migrants (descending)

Middle-Class Dilemma

migrants (descending)

Favorable social networks

transnationals

Good social embeddedness

transnationals

Departure caused by major traumatic event, resettlement in
close proximity to each other

transnationals

Bednar, M. (2012) 'Ethnische Identität und Unternehmertum Eine Untersuchung lokaler
Ethnischer Ökonomien in Wien', p.73
Harima, A., Elo, M. and Freiling, J. (2016) ‘Rich-to-poor diaspora ventures: how do they
survive?’, Int. J. Entrepreneurship and Small Business, Vol. 28, No. 4, pp.391–413.
(p.404)
Harima, A., Elo, M. and Freiling, J. (2016) ‘Rich-to-poor diaspora ventures: how do they
survive?’, Int. J. Entrepreneurship and Small Business, Vol. 28, No. 4, pp.391–413.
(p.404)
Harima, A., Elo, M. and Freiling, J. (2016) ‘Rich-to-poor diaspora ventures: how do they
survive?’, Int. J. Entrepreneurship and Small Business, Vol. 28, No. 4, pp.391–413.
(p.404)
Harima, A., Elo, M. and Freiling, J. (2016) ‘Rich-to-poor diaspora ventures: how do they
survive?’, Int. J. Entrepreneurship and Small Business, Vol. 28, No. 4, pp.391–413.
(p.404)
Portes, A., Haller, W., Guarnizo, L. E. (2001) 'Transnational Entrepreneurs: The
Emergence and Determinants of an Alternative Form of Immigrant Economic
Adaptation', Working Paper Series (WPTC-01-05), p. 21
Portes, A., Haller, W., Guarnizo, L. E. (2001) 'Transnational Entrepreneurs: The
Emergence and Determinants of an Alternative Form of Immigrant Economic
Adaptation', Working Paper Series (WPTC-01-05), p. 21
Portes, A., Haller, W., Guarnizo, L. E. (2001) 'Transnational Entrepreneurs: The
Emergence and Determinants of an Alternative Form of Immigrant Economic
Adaptation', Working Paper Series (WPTC-01-05), p. 22
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Need for achievment, control over own life

ethnics

Knowledge not available to others

ethnics

Suitable networks

ethnics

Migrants feel exploited by employers

ethnics

High education, low job opportunities

ethnics

Work below skill level, frustration

ethnics

Homeland sentiments

returnees

More promising opportunities

returnees

Family ties

returnees

Access to local markets

returnees
returnees

Pride to contribute to economic development of COO
returnees
Lower business costs
returnees
Incentives offered by government
Transfer of business idea from COR to COO

returnees

Social networks in COO

returnees

Social security, better environment, better business
opportunity

transnationals

Volery, T. (2007) 'Ethnic entrepreneurship: a theoretical framework', in: León-Paul, D.
(Ed.) ‘Handbook of Research on Ethnic Minority Entrepreneurship: A Co-evolutionary
View on Recourse Management, Cheltenham, Edward Elgar Publishing, p. 36
Volery, T. (2007) 'Ethnic entrepreneurship: a theoretical framework', in: León-Paul, D.
(Ed.) ‘Handbook of Research on Ethnic Minority Entrepreneurship: A Co-evolutionary
View on Recourse Management, Cheltenham, Edward Elgar Publishing, p. 36
Volery, T. (2007) 'Ethnic entrepreneurship: a theoretical framework', in: León-Paul, D.
(Ed.) ‘Handbook of Research on Ethnic Minority Entrepreneurship: A Co-evolutionary
View on Recourse Management, Cheltenham, Edward Elgar Publishing, p. 36
Bosswick, W. (2010) 'Ethnic Entrepreneurship', European Foundation for the
Improvement of Living and Working Conditions (2010), Dublin, Ireland, p.24
Bosswick, W. (2010) 'Ethnic Entrepreneurship', European Foundation for the
Improvement of Living and Working Conditions (2010), Dublin, Ireland, p.24
Salaff, J. W., Greve, A., Wong, S.-L., Ping, L., X., L. (2002) ' Ethnic Entrepre-neurship,
Social Networks, and the Enclave', p.15, in Yeoh, B., Kiong, T.C., Charney, M., W. (Ed.,
2003) 'Approaching Transnationalism: Transnational So-cieties, Multicultural Contacts,
and Imaginings of Home', Kluwer Academic Pub-lishers, Boston, pp.15
Lin, X., Tao, S. (2012) 'Transnational entrepreneurs: Characteristics, drivers, and success
factors', Journal of International Entrepreneurship, Vol. 10, No. 1, p. 13
Lin, X., Tao, S. (2012) 'Transnational entrepreneurs: Characteristics, drivers, and success
factors', Journal of International Entrepreneurship, Vol. 10, No. 1, p. 13
Grosu, R.M., (2015) 'Best practices in the field of returnee entrepreneurship', Amfiteatru
Economic Journal, Vol. 17, No. 39, p. 805
Grosu, R.M., (2015) 'Best practices in the field of returnee entrepreneurship', Amfiteatru
Economic Journal, Vol. 17, No. 39, p. 805
Grosu, R.M., (2015) 'Best practices in the field of returnee entrepreneurship', Amfiteatru
Economic Journal, Vol. 17, No. 39, p. 805
Grosu, R.M., (2015) 'Best practices in the field of returnee entrepreneurship', Amfiteatru
Economic Journal, Vol. 17, No. 39, p. 805
Grosu, R.M., (2015) 'Best practices in the field of returnee entrepreneurship', Amfiteatru
Economic Journal, Vol. 17, No. 39, p. 805
Grosu, R.M., (2015) 'Best practices in the field of returnee entrepreneurship', Amfiteatru
Economic Journal, Vol. 17, No. 39, p. 805
Grosu, R.M., (2015) 'Best practices in the field of returnee entrepreneurship', Amfiteatru
Economic Journal, Vol. 17, No. 39, p. 805
Lin, X., Tao, S. (2012) 'Transnational entrepreneurs: Characteristics, drivers, and success
factors', Journal of International Entrepreneurship, Vol. 10, No. 1, p. 15
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Self-reliance

Socio-economic reasons -> making a livelihood

Sociopolitical, economical and financial reasons
Obligation to contribute to the development of COO
Institutional weaknesses -> better opportunities in distant
lands
Unemployment and discrimination ->undertake the selfemployment

Undertake risks in order to better lives (financial)

Personal and external factors -> lack of job or career
prospects

Alternative to undesirable blue-collar occupations

Higher living standard

Higher level of ethnic attachment -> networks

transnationals

Ebner, A., Wösten, B (2014) 'Transnationales Unternehmertum - Theoretische Zugänge
und empirische Befunde aus der Metropolregion Frankfurt/Rhein-Main', Kongresses der
Deutschen Gesellschaft für Soziologie, Frankfurt am Main, p. 761
Portes, A., Guarnizo, L.E., Haller, W.J. (2002) 'Transnational Entrepreneurship: An
Alternative Form of Immigrant Econoic Adaptation', American Sociological Review,
migrants (descending) Vol. 67, No. 2, p. 288
Liargovas, P.G., & Skandalis, K.S. (2012) 'Motivations of migrant entrepreneurship in
Greece: a factor analysis approach', Journal
migrants (descending) of Small Business and Enterprise Development, Vol. 19, No. 4, p.635
Riddle, L., Brinkerhoff, J. (2011) 'Diaspora entrepreneurs as institutional change agents:
The case of Thamel.com', International Business Review, Vol. 20, p.671
ethnics
Riddle, L., Brinkerhoff, J. (2011) 'Diaspora entrepreneurs as institutional change agents:
The case of Thamel.com', International Business Review, Vol. 20, p.671
ethnics
Constant, A., Shachmurove, Y., Zimmermann, K. F. (2003) 'What Makes an Entrepreneur
and Does It Pay? Native Men, Turks, and Other Migrants in Germany', IZA Discussion
ethnics
Paper Series, No. 940, p.2
Constant, A., Shachmurove, Y., Zimmermann, K. F. (2003) 'What Makes an Entrepreneur
and Does It Pay? Native Men, Turks, and Other Migrants in Germany', IZA Discussion
ethnics
Paper Series, No. 940, p.2
Immigrant Entrepreneurship in South Africa:
Current Literature and Research Opportunities, Olawale Fatoki; J Soc Sci, 40(1): 1-7
(2014); p.2//Source:Kirkwood J 2009. Motivational factors in a push-pull theory of
entrepreneurship.
migrants
Gender in Man: An Int J, 24(5): 346-364./ S.2
Korean Immigrants in Los Angeles; Min, Pyong Gap,Volume V.
1989-90 - California Immigrants in World Perspective: The Conference Papers, April
1990; p. 12/13//
Source:Min, Pyong Gap, 1984b “From White-Collar Occupations to Small Business:
Korean Immigrants’ Occupational Adjustment.” The Sociological Quarterly 25: 333-352.
migrants
Korean Immigrants in Los Angeles; Min, Pyong Gap,Volume V.
1989-90 - California Immigrants in World Perspective: The Conference Papers, April
1990; p. 16//
Source:Min, Pyong Gap, 1984b “From White-Collar Occupations to Small Business:
Korean Immigrants’ Occupational Adjustment.” The Sociological Quarterly 25: 333-352.
migrants
Korean Immigrants in Los Angeles; Min, Pyong Gap,Volume V.
1989-90 - California Immigrants in World Perspective: The Conference Papers, April
1990; p. 24//
Source:Min, Pyong Gap, 1984b “From White-Collar Occupations to Small Business:
migrants
Korean Immigrants’ Occupational Adjustment.” The Sociological Quarterly 25: 333-352.
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Lack of other opportunities, unemployment

migrants

Economic, political, financial, and sociocultural factors

migrants

KOREANS IN THE UNITED STATES: ECONOMIC ACHIEVEMENT AND
ASSIMILATION,
YOUN-SUK KIM, FRANK NAUGHTON; KOREA JOURNAL OF POPULATION
AND DEVHOPMENT; Volume 22, Number 2, December 1993; p. 187//
Source: Park, Insook Han, James T. Fawcett, Fred Arnold, and Robert W. Gardner. 1990./
S.105
Korean Immigrants and U.S. Immigration Policy: A Predeparture Perspective. Honolulu:
East-West Population Institute.
KOREANS IN THE UNITED STATES: ECONOMIC ACHIEVEMENT AND
ASSIMILATION,
YOUN-SUK, KIM, FRANK NAUGHTON; KOREA JOURNAL OF POPULATION
AND DEVHOPMENT; Volume 22, Number 2, December 1993; p. 187//Source: Hurh,
Won Moo and Kwang Chung Kim. 1984/ p.49.
Korean Immigrants in America: A Structural Analyis of Ethnic Confinement and
Adhesive Adaptation. Madison, NJ:
Masurel, Tastan (2001) 'Motivation and Performance Conditions for Ethnic
Entrepreneurship', Growth and Change, Vol. 33 No. 2 pp.238-260, p.248
Tolciu, A., Schaland, A. El- Cherkeh, T. (2010) 'Migrant Entrpreneurship in Hamburg:
Results from a Qualitative Study with Turkish Entrepreneurs', p.15. Available at:
http://www.hwwi.org/uploads/tx_wilpubdb/HWWI_Research_Paper_3-22.pdf
Newland, K.,Tanaka, H. (2010) 'Mobilizing Diaspora Entrepreneurship for Development',
Migration Policy Institute, Washington, DC:; (2010); p.7

returnees

Newland, K.,Tanaka, H. (2010) 'Mobilizing Diaspora Entrepreneurship for Development',
Migration Policy Institute, Washington, DC:; (2010); p.20

Chance: individual upward mobility

migrants

Improve their economic status/economic success
Need for achievement

migrants
ethnics

Job creation and economic growth in their native lands
Table 2: Data Collection Table
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get governmental support in the form of funding
and support programs which they will not receive
in their COO due to economic circumstances
(Riddle & Brinkerhoff, 2011). Another push-factor
for migrant entrepreneurs would be the feeling of
being exploited by their employers in the COR due
to their limited knowledge concerning their (labor)
rights or discrimination, which can be proven by
the number of hours worked in excess of the
maximum limit and the associated inadequate
payment (Ekwulugo, 2006). The European
foundation for the improvement of living and
working conditions found out that the same factor
is also true for ethnic entrepreneurs (Bosswick,
2010). In addition to that, ethnic entrepreneurs are
pushed to become self-employed in the COR due
to labor market frustration. This frustration arises
when they are high educated but at the same time
discriminated
because
of
socio-political
circumstances in the COR. Against this
background they have very low job opportunities
and decide to become self-employed as a last resort
(Salaff, Greve, Wong, & Ping, 2002). Studies show
that the same push-factor is also correct for migrant
entrepreneurs (Ojo, 2012). Two more push-factors
that apply to both, migrant and ethnic entrepreneurs
are, first, that unemployment and a lack of
education would bring low earning in the COR
which in turn would lead to the necessity of setting
up an own business in order to avoid a financial
crisis (Constant, Shachmurove, & Zimmermann,
2003; Tolciu, Schaland, & El-Cherkeh., 2010), and
second, that job prospects are poor for migrant and
ethnic entrepreneurs because of the social
exclusion which is mostly linked with the lack of
language skills that would again force them to
become an entrepreneur in the COR (Fatoki, 2014;
Aigner, 2012). Only one push-factor could be
found for transnational DE: when migrants’
departure to the COR is caused by traumatic events
in their COO affecting their whole ethnic group
(e.g. war) and they resettle in geographic proximity
to each other in the COR, then this whole context
acts as a push factor to them to become
transnational entrepreneurs (Portes, Guarnizo, &
Haller, 2001). Push-factors for returnee
entrepreneurs were not named by the literature that
has been selected for this research paper.
Table 3 sums up all literature findings that display
different push-factors that motivated necessity
entrepreneurs to start their business in the COR.
Next to push-factors the literature also comes along
with pull factors that draw opportunity
entrepreneurs to become self-employed in their
new locations. An important and often mentioned

pull-factor for migrant entrepreneurs and ethnic
entrepreneurs is the opportunity of selfactualization given by the COR as well as their
great wish of independency, which is not as easy to
achieve in the COO due to governmental
restrictions and limitations (Ojo, 2012; Ebner &
Wösten, 2007). In addition, both groups are
motivated by the wish to transfer their own culture
to the COR, as that would satisfy them and give
them the feeling of doing something good for their
people and their COO (Bednar, 2012; Ojo, 2012).
This pull-factor, which be referred to as the concept
of “homeland sentiment” does also apply for
returnee entrepreneurs (Lin & Tao, 2012). In
addition to that, returnee entrepreneurs have the
wish to contribute to the economic development of
their COO (Newland & Tanaka, 2010). Further,
the possibility of having a higher social status in the
COR often pulls migrant and ethnic entrepreneurs
to starting their own business in the COR (Masurel,
Nijkamp, Tastan, & Vindigni, 2001). Literature
findings also prove that extended service and
product demands due to globalization would lead
migrants and ethnics to self-employment (Harima,
Elo, & Freiling, 2016), as they would use their
competitive advantages -which can be individual or
country specific- to meet the requirements (Ebner
& Wösten, 2007).
All four DE groups are motivated for selfemployment by the disposal of relevant networks
in the COR, as they would get a lot of personal and
technical support from them. This is mostly owed
to the fact of a high level of ethnic attachment and
of the large concentration of ethnic groups in
certain areas (Min, 1990; Cook, Ekwulugo, &
Fallon, 2004; Bednar, 2012; Portes et al., 2001;
Grosu, 2015). Furthermore, all four DE groups are
pulled to self-employment through the good
business environment in the COR (COO for
returnees) (Lin & Tao, 2012; Ojo, 2012; Grosu,
2015; Riddle & Brinkerhoff, 2011). As the same
for the three DE groups migrant, ethnic and
returnee is the fact that they have a good
embeddedness in both cultures (COO and COR),
which includes that they possess the relevant knowhow, education, connections etc. and thereby are
able to transfer a business idea from one to the other
country (Grosu, 2015; Ebner & Wösten, 2007).
While a good business environment and being
embedded in both countries are motivational
factors that apply to both forms of migrant
entrepreneurs (descending and ascending, green in
the table), there were also shown a few factors by
the literature that only apply to descending
migrants (red in the table). Those were for example
13
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Migrant/Diaspora
More possibilities in COR

Ethnic

Creation of selfemployment as feeling
exploited in the COR
market
Creation of employment as
highly educated, but
discriminated in COR
Low earnings due to low
education or
unemployment in COR 
improvement of financial
situation
Social Exclusion

Feel exploited by employer

Returnee

Job prospects for ethnic
minorities poor in some
COR

Transnational
Departure caused by
traumatic event affecting
whole ethnic group,
resettlement in close
proximity to each other

High education, low job
opportunity  frustration
Low earnings due to low
education or
unemployment in COR 
improvement of financial
situation

Table 3: Overview of the motivational Push-Factors differentiated by DE Type

low capital requirements in the COR, the
opportunity of developing certain markets that are
not yet sutured or the so called “middle-class
dilemma” in the COO in which the DE are stuck in
middle class and therefore take the migration to the
COR as an opportunity to start entrepreneurship
and better their financial situation (Harima et al.,
2016).
As for transnational entrepreneurship
literature shows a good social embeddedness as a
pull-factor (Portes et al., 2001). One more
motivational factor that can be assigned to
transnational entrepreneurs is the social security
they get in the COR (Lin & Tao, 2012). Returnee
entrepreneurs often become self-employed because
of the fact that they see more promising
opportunities in starting a business in the COO (Lin
et al., 2012). The advantage of having access to the
local markets in COO and COR, having lower
business costs in the COO as well as deep family
ties in the COO (Grosu, 2015) strengthen them in
their entrepreneurial decision. All in all, this review
shows that returnee and transnational entrepreneurs
are rather pull- than push-factor driven when
compared to ethnic and migrant entrepreneurs,
which might be due to their mostly higher
economic/financial status. Furthermore, research
shows that ethnic and migrant entrepreneurs share
similar push – and pull motivations, which could be
explained by the similarity of their DE types.
Moreover, their motivations are strongly related to
cultural and social factors, whereas motivations of
returnees and transnationals rather refer to business
and economy factors, which might be owed to their
overall higher business orientation compared to

ethnic/migrant entrepreneurs who are more likely
to struggle with job market frustration in the COR.
Table 4 sums up all literature findings that display
different pull-factors that motivated opportunity
entrepreneurs to start their business in the COR.
4.2 Overview of motivational factors standing in
relation to each other
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The creation of an overview of motivational factors
according to DE type covered our first aim.
Nevertheless, it makes comparison and analysis of
the motives possible only to a certain degree, as the
factors are static and not related. Therefore, as a
second depiction of our literature synthesis and
analysis, we wanted to create an overview of the
motivational factors and relate them to each other
numerically. For this depiction, we created the
‘Bubble Table’ which is shown in Figure 2. The
Bubble Table is based on the literature we used as
it is supposed to relate directly to the motivational
factors depicted in Tables 3 and 4. This has the
purpose of showing its advantages on a practical
and direct example. The limitations to this
approach are being discussed later on.
Explanation “Bubble Table”: The legend on the
very right shows which bubble color represents
which motivational factor. There are six superior
motives in total, as we grouped similar
motivations. The actual Bubble Table consists of
four boxes, each box standing for one DE type. The
bubbles in each box show which motivations are
relevant for the respective DE in order to start
entrepreneurial activities. Their presence depends
from whether or not they were mentioned as
motivation for DEs in our literature. The size of the
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Migrant/Diaspora
Relevant social networks in
COO and COR
Self-actualisation and
independence
Competitive advantage to
fill market gap
Freedom of mobility
Helping home country

Ethnic
Self-actualisation and
independence
Social prestige

Returnee
Homeland sentiments

Extended service and product
demand due to globalization
Good business environment in
COR
Good embeddedness in both
cultures  idea transfer

Family ties

More promising opportunities

Access to local markets

Transnational
Favorable social
networks
Good social
embeddedness
Social security
Good business
environment

Wish to contribute to
economic development of
COO
Lower business costs

Social Prestige

Wish to transfer own culture

Extended service and
product demand due to
globalization
Good business
environment in COR
Good embeddedness in
both cultures idea
transfer
Wish to transfer own
culture
Low capital requirements
Developing markets are not
yet satured
Middle-class dilemma

Competitive advantage

Incentives offered by
government

Suitable network in COR

Transfer of business idea from
COR to COO
Social networks in COO and
COR

Table 4: Overview of the motivational Pull--Factors differentiated by DE Type

bubbles shows how important the given motivation
is for the DE to start entrepreneurship. Size is
proportional to the amount of literature that listed
that particular factor as a motivation for the DE. So,
if from 20 relevant studies 10 said that ‘selfactualization’ is a relevant motivational factor, then
the ‘self-actualization’-bubble would be a 10 in
size. Consequently, bubbles of one box stand in a
relation to each other: if the motivational factor
‘frustration’ was mentioned by 10 studies and
‘networks’ by 5, then the ‘frustration’ bubble is
twice as big as the ‘networks’ bubble. As a result,
bubble sizes with more or less preciseness give
evidence about the relevance of the motivational
factors for DEs to start entrepreneurship.
5.

5.1.1 Limitations of the literature
Most of the diaspora entrepreneurship studies we
came across focus on entrepreneurs descending
from African countries or China, particularly
studies concerning returnee entrepreneurship.
Losing sight of other countries might hold back not
yet discovered motivational factors, which would
add to the diversity of researched motivations and
thus change the overall results. Furthermore, there
is very limited research to the motivational factors
of returnee (especially push-factors, e.g. for those
who returned to their home country involuntarily),
transnational and descendant entrepreneurs, which
out of the same reason as mentioned above might
bias the outcomes of overall diaspora
entrepreneurial motivations. Furthermore, as
motivation is an individual feeling or inner state
that can’t be controlled, there is a probability that
respondents have not always revealed their
innermost motivations, but rather have indicated
other motivational factors, which might also bias
overall results (Ojo, 2013). As far as we have
researched, there have been no approaches for
quantifying motivation and thus making it

Conclusion and Discussion

5.1 Limitations
This chapter is dedicated to the limitations of this
literature review. It will point out both: limitations
of the literature we considered (depicted as
literature gaps) and limitations of this paper.
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Figure 2: The Bubble Table

measurable and dynamic, nor have there been
studies depicting interdependencies between
motivational factors, which also reflects a literature
gap.

although bubbles can be compared within the
boxes, they shouldn’t be compared between the
boxes, as the numbers of literature available for
each type of DE varied strongly from each other
and thus don’t give a base for meaningful and
consistent comparison. Another limitation is that
the results of this table were created based on a very
limited number of literature (the 28 studies we used
for the literature review), which also might bias the
outcome, as a consideration of a higher number of
data might have led to a more precise and relevant
result. The fact that we assembled motivational
factors into six superior groups can also be a reason
for biased results, as more groups and thus more
differentiated motivational factors might have led
to more precise results. Nevertheless, the Bubble
Table is a suggestion of how to depict numerical
motivational results and not how to quantify
motivation; hence the limitations of the
quantification methods we used have to be
considered separately from the Bubble Table itself.

5.1.2 Our paper
As for the work on this literature review, the
following limitations are to be stressed: First, as we
filtered the broad palette of DE literature according
to our exclusion/inclusion criteria and only
included 28 studies, we might have missed
important findings in the outsourced literature and
thus our results might not be complete. As for the
synthesized motivation-overview, it has to be
emphasized that listed factors for one special DE
type might also be true for the other type where
they could not be listed due to the lack of literature
evidence. Further, for this aspect again, the limited
amount of literature used plays a role in the
restricted completeness of the overview. Further
constraints are the limitations regarding our
method of quantifying motivation. Results are
based on the number of used literature that graded
the respective motivational factor as relevant and
not on the actual quantified opinions of DEs, which
would be a lot more representative and relevant. In
addition, numerous calculations between the
bubbles in the Bubble Table are likely to be biased,
as the table is based on literature and not on
numeric data, which means that calculations can be
conducted only on the ordinal scale and not on a
ratio scale. For example, a bubble with size “10”
can’t be said to be twice as relevant as a bubble
sized “5” but just ‘more relevant’. Moreover,

5.2 Contribution
The overview-tables (Tables 3 & 4) of
motivational factors of the four types of DEs make
it possible to compare them at one glance, which
couldn’t be found in previous literature and which
complete our first aim. In addition, the ‘Bubble
Table’-concept was suggested as a model to present
certain interrelations of motivational factors among
each other which in the context of this table can be
developed and improved by researchers for future
studies. Furthermore, the literature analysis
brought new research gaps and the new research
16
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field of quantified motivation which can be a base
for further research.
5.3 Future Perspective
Future studies should concentrate on migrants
descending from countries other than African
countries or China in order to tap the full potential
of motivational diversity. Additionally, more
studies should be conducted on motivations of
returnees who returned to their COO involuntarily,
as well as transnational and descendant
entrepreneurs, given that they also might bring in
new motivational findings and thus enrich the base
for driving results. During the analysis of the
relevant literature, it was noticeable that there was
no study concentrating exclusively on the
motivation of DE of the ‘1.5 generation’2, which
could be different from the other generations, as
they might be stronger embedded in COR than the
first generation and stronger in the COO than
further generations. Further, in the literature
included for this paper, there is none which offers
an approach to the quantification of motivational
factors, which is why future studies should
intensively concentrate on this topic. With the
Bubble Table, this literature review offers one
possible approach for the depiction of quantified
motivation for further research. Nevertheless, the
database for creating the Bubble Table in the future
for analytical purposes must not be extracted out of
literature, but inquired from the DE themselves in
order to achieve numerically usable and more
representative results. For that primary data
acquisition we have developed a simple method:
whenever
conducting
studies
on
DE
entrepreneurial motivations, DEs shouldn’t only
asked to name their motivations, but also to rank
them on a scale from 1 to 10 according to their
importance for starting their entrepreneurial
activity. Averages could then be calculated for each
motivational factor. With the help of those
numbers, motivations could be ranked and
compared analytically. An example is depicted in
Figure 3.
The encircled numbers are the calculated averages
of the named motivations’ level of importance for
DEs. The diagram then puts those numbers into a
context by ranking the factors and thus making
them comparable easily. This method is a simple
suggestion for creating a solid database which can
be used for the Bubble Table. As this method only
includes the variable ‘importance for starting
entrepreneurial activity’ and thus only allows
ranking, researchers could develop and improve the
Bubble Table and the methods related to it by

Self
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actualization:

Frustration

job

Networks:

1

1

market:
2

2
1

3

3
2

4

4
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5
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5
6

6
6
7

7

8

9

10
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8

9

10
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Figure 3: Example for quantification of motivational
factors

including
additional
variables
like
‘interdependencies’ of variables: the respondents
would be given two or more motivational factors
and would have to indicate the strength of
positive/negative influence of one factor on the
other using the same scale presented above. Results
could be used in order to analyze in how far
motivational factors depend from and influence
each other. The mentioned institutions of interest
could then adjust their politics according to those
interdependencies in order to achieve more
effective outcomes.
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