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The Inno-Quarter (IQ) project is a business test program at festivals 
for sustainability minded innovative start-ups.

The aim of the IQ method of festival-testing is to improve the odds of
succes for sustainable and innovative start-ups.

What is IQ?

Testing

The IQ test model with seven key questions was proposed,
based on the build-measure-learn loop from Lean Startup [1]

Guiding questions 
for testing at a
festival/event

Research and design: 
What test aim informs the test? Is there a need for exploration or testing an as-
sumption?  And what does the start-up thus need from potential customers? (e.g., 
information, inspiration, commitment, purchases, co-creation?)

Preparation and evaluation: 
What expertise is needed from the program managers? (From basic business 
model knowledge to information on what test data investors might like to see to 
how to build a prototype?)

Build: 
What is the goal of the test and what is the function of the prototype? (This deter-
mines what the prototype should be able to perform and how refined it should be.)

Festival space: 
Who/what is present within the festival space? How can they/it best be 
interacted/engaged with?

Measure: 
What data should be collected and what can be measured within the specific festi-
val space?

Learn: 
What happens to what has been learned when it is used outside the festival con-
text? How is everything learned used after the festival? And who learns? (Only the 
start-up or also potential users, or others?

Outcome: 
What is a successful experiment? What outcomes are key for the start-up?
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Business model learning

84%
of startups reported Business Model 

learnings (in 2021).

Questionnaire data showed that 84% of the (32) respondents 
derived business model learnings. Based on this sample, it may 
be expected (95% confidence) that among the whole group of 121 
startups that tested at a festival or event between 69% and 99% 
had business model learnings.

The questionnaire also showed that specifically, business model 
learning relating to the value proposition and customer segment 
blocks were prominent.

Market uptake
start-ups are counted that 
participated in IQ and launched their 

product/service to the market 
afterwards at some point.

Some start-ups had priorly launched, when 
including those, 68 of 121 start-ups that par-
ticipated in IQ have had a product/service on 
the market.

The three-year survival rate of IQ start-ups is 

on par with the region’s countries expected 
average three-year survival rate of innovative 
enterprises with zero employees (based on 
Eurostat data).

 
 

This suggest that IQ participants do well in 
terms of survival. It is also much higher than 
the common expectation that 9 out of 10 
start-ups fail (10% survival rate). 

Notably, most participants do not launch 
directly after IQ, most questionnaire respond-
ents reported it was too early to know if 
market uptake had improved. Half of the par-
ticipants did report increased interest after 
participation.
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Preparation & Evaluation

Mission
What is to be accomplished with the business for the greater good

Purpose
Those things that are important to accomplish to those engaged and impacted by the business

Partner segments
Partners required to accomplish the mission.

Activities
Actions that are crucial to the
success of the mission

Cost Structure
All costs related to the business operation.

Mission Achievement
Key performance indicators of mission impact

Resources

9x

8x

Crucial resources for the
successof the mission

Beneficiaries
Those social groups and
natural environments that
are impacted by the business

Customer segments

Relationships
How the business relates to
companies.

Revenue Streams
All streams of financial income.

Channels
How the business communicates 
and reaches customers

Value proposition
The offer of benefits that specific customer
segments derive from the product or service.

Groups of peopleand organizations 
that are served by the business.

Implementation
Realization of the mission
aims.

Mission driven business model

13x 18x

Scope of Inno-Quarter testing

Compiled model based on the Business model canvas (Strategyzer.com), the Mission model canvas
(Strategyzer.com), and the concept of ‘joint stakeholder purpose’ (Freudenreich et al., 2019)

Activities
Actions that are crucial to the
success of the mission.

Cost Structure
All costs related to the business operation.

Mission Achievement
Key performance indicators of mission impact.

8x

13x

Cost Structure
All costs related to the business operation.

Mission Achievement
Key performance indicators of mission impact

12x

13x 18x13x

28x

20x

56% 



From the ParticipantsB.

From the ManagersC.

The Potential of the Inno-Quarter Approach for Regional 
Innovation Support can be categorized in three categories
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Regional Entrepreneurial Human Capital

Upscaling of the Inno-Quarter methodology

Perceptibility of regional innovations
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Public subsidies

Integration into existing entrepreneurship programs

Developing a self-sustaining business model�

Sustainable Implementation of the 
Inno-Quarter Mechanism possible through

From the CoachesA.

A selection of Quotes that present the utility and learnings achieved through Inno-Quarter 

Summary of results


