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Why we are involved in YUFE

For a democratic Europe based on solidarity

As one of ten partner universities, the University of Bremen is working with the YUFE Alliance (Young
Universities for the Future of Europe) for a strong Europe of solidarity and co-operation. In line with
the new mission statement of the University of Bremen, we take responsibility with YUFE at
European level for the necessary social and ecological changes, for democracy, diversity and justice.
In YUFE, we see ourselves as a member of a network to strengthen democracy and freedom in
science as well as structures to promote diversity, inclusion and equal opportunities (EDI). A
sustainable future requires transnational cooperation - through our involvement in YUFE, we are
making a contribution to this and will face the challenges of our time together with our partners.

YUFE aims to network ten young universities in Europe and implement joint projects in the fields of
education, research and innovation, as well as to strengthen exchange at all levels (students,
academics, administrative staff). With pilot projects such as the YUFE Bachelor, Open YUFE, YUFE
Virtual Campus, YUFE4Postdocs and the YUFE Staff Journey, YUFE is developing standards and
innovative models for how universities in Europe can systematically grow together. The added value
of this cooperation lies above all in the opportunity to try out new forms of European cooperation
and to learn from the best practices of other universities.

To learn “Best practices” from other universities, to exchange innovative ideas and to work
together on the further development of the scientific landscape in Europe. For us, YUFE is

European integration in action. We work closely together in the following areas:

— Development of joint study programmes and innovative teaching modules on future topics
— Development of new virtual and physical exchange programmes for students

— Creating good framework conditions for scientists and ambitious research

—  Further training for our employees in science, technology and administration

—  Promoting equal opportunities, diversity, anti-discrimination, inclusion and participation as
shared values

—  Taking responsibility for a sustainable society
Think European, act Bremen

YUFE integrates the University of Bremen structurally into the European higher education landscape
and offers us the opportunity to network with other European universities and develop further
together. With YUFE, we are shaping an innovative and modern university orientated towards
common values. The motto is: Think European, act Bremen. YUFE addresses topics and
developments that are highly relevant and topical for the University of Bremen, such as continuing to
be attractive to students in times of declining student numbers, attracting committed and motivated
academics and preparing them in the best possible way for career paths in science and society.
Furthermore, YUFE helps to advance the digital transformation and implement the reform of the
science system towards open science and a new culture of evaluating research performance. The
challenge and opportunity of YUFE is to realise these ambitions with a discrimination-sensitive
diversity policy across all fields of action and to work on an inclusive welcoming culture.
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As a peer network, YUFE offers the opportunity to engage in close and trusting dialogue with
partners and to learn from the experiences of partners who may already be more advanced in
certain areas. At the same time, the University of Bremen, with its openness to unconventional
approaches in research and teaching, its experience with the research-based learning approach, its
strong focus on interdisciplinarity and its track record in transfer issues, can be a source of
inspiration for its partners. YUFE offers a network of ambitious and committed universities for this
self-reflective change towards a university that faces the challenges of the future.

YUFE increases the international visibility of the University of Bremen and provides researchers and
students with easy access to participation opportunities and framework conditions at European level.
YUFE offers academics the opportunity to initiate new networks and alliances and to develop them
further in the direction of joint collaborative applications, for example via dedicated EU funding lines
for the European University Alliances. YUFE creates incentives to test and further develop innovative
and international (English-language) teaching and learning formats together with our partners. With
YUFE, we offer our students insights and development opportunities that go beyond a traditional
Erasmus semester. YUFE develops new, structured programmes for this purpose, including the
clarification of recognition issues.

YUFE as a driver of innovation

We are also opening up new paths and unexpected synergies within the University of Bremen. The
"European Universities" initiative is a challenge ("creative disruption") for the status quo and
established structures. For many of the planned measures and ideas, there are still no tried and
tested standard processes. In this sense, YUFE offers the opportunity to rethink traditional
administrative processes and to clarify open structural and process issues. As a complex form of
collaboration, YUFE is an opportunity for central administration and departments to work together
on cross-cutting issues and university goals.

YUFE provides impulses, ideas and opportunities for experimentation to systematically consider
internationalisation in internal processes and anchor it as a cross-university task, while remaining
open to the integration of the guiding principle of EDI (Equity, Diversity & Inclusivity). YUFE makes it
possible to experience the European normality of multilingualism and the plurality of perspectives
and contributes to the understanding of the nearby 'foreign'. We see this omnipresent
interculturality as an enrichment and want to shape and communicate Europe as a lived reality and a
shared learning process.

We also see YUFE as an opportunity for personnel development and recruitment. Measures such as
the YUFE Competence Framework or YUFE staff development workshops promote the
professionalisation and (self-)reflection of our staff development and point to gaps that we can close
with YUFE. The orientation towards European definitions of academic staff categories (R1-R4) and
European career paths can make the university more attractive as an employer.

YUFE has the potential to detach cooperation and collaboration from the prevailing research logic
and provide a boost for our own innovation ideas (e.g. digitalisation, entrepreneurial mindset) in
teaching development. In this area, YUFE makes us capable of engaging with social transformation
processes in terms of social innovation. The external perspective of YUFE provides an incentive to
promote international experience and language skills in degree programmes and to modernise
curricula, for example through the subject-specific design of socially relevant cross-cutting topics, the
strengthening of interdisciplinary skills development and personal development as well as learning
objectives that relate to transformation processes and global challenges.



