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Summary
● UC3M Pilot for refugees or asylum seeking women: how can university train and

foster integration

● YUFE Mentor for Refugees

● Other initiatives for refugees: YUFE HelpDesk for Migrants and YUFE Target
Inclusion

● Annalisa Maitilasso: Spanish Committee of UNHCR, ‘Leave No One Behind’

● Q&A



Some 
context

http://www.youtube.com/watch?v=Y3fugP-D7-Y


▪ Opportunities for refugee 
youth 

▪ Awareness raising 
campaigns and training for 
the university community

▪ Volunteering

A pilot: UC3M’s Office for Refugees



● Aims to create a framework that bolsters the rights of refugee women,
fostering their integration into Spanish society and facilitating the
development of professional and personal lives aligned with their
capacities

● With a rights-based, feminist and gender-based approach

● Call for grants to strengthen the social and labour insertion of
university-educated women refugee or asylum seekers residing in the
Community of Madrid

UC3M Pilot for refugees or asylum seeking
women: how can university train and foster
integration



A financial grant for study to cover travel expenses, academic material and
similar: 6,000 Euros, 2 grants x 3,000 Euros each

Design an contents of the Programme



a)Academic tutor
b)YUFE Refugee Mentor
c) Full exemption from tuition fees for UC3M postgraduate programmes participating in the

initiative
d)Full exemption from tuition fees for language courses
e)Excel courses
f) Employment guidance and counselling
g)University Smart Card
h)Full exemption from tuition fees for UC3M physical sports activities and programmes
i) Free access to support for psychological well-being and mental health
j) Free access to seminars, conferences, congresses and other activities organised at UC3M

A set of university activities to develop a personalised work plan according to each one’s needs
and preferences, which may include:

Design and contents of the programme



5 Departments of the UC3M adhered
▪ UC3M Foundation: Excel, languages, Professional Orientation
▪ Sports and Activities Center
▪ Postgraduate Center: academic fees for 10 masters’ programmes
▪ Student Support Services: Psychological support
▪ Human Resources

Orientation and design of the call reviewed by Red Cross and UHNCR

Massive dissemination of the call to external partners: 43 different actors: NGOs (Red Cross,
UNHCR, CEPAIM, MPDL, Provivienda, Rescate Internacional, Net Womening), City Town Halls,
other universities, etc.

18 applicants. After evaluation, all 18 were included.

The response…

Design and contents of the Programme



● 16/18 have had their language level assessed and have enrolled in English
and/or Spanish language course

● 15/18 have signed up for sports and other activities
● 14/18 registered in their academic programmes
● Online welcome Meeting organised in September
● 3/18 participated in a session of our “Challenges of today’s world”,

sharing testimonies
● Whatsapp group organised
● YUFE Mentors assigned

Country of origin Nº

Afghanistan 6

Colombia 3

Russia 1

Ukraine 5

Venezuela 3

Total 18

The Programme



YUFE Mentors for Refugees

A volunteering activity for UC3M students:

-> Support the 18 women beneficiaries of the programme and foster their integration 
into the university community.

Objectives



YUFE Mentors for Refugees

- New volunteering programme, launched in September 2024.

- Duration: whole academic year.

- We looked for 4 students to act as mentors: each volunteer is associated with 4 to 5 
women.

- Preparation of a 1-pager document for students, to give them information about their 
tasks throughout the year.

Design



YUFE Mentors for Refugees

Selection process and requirements

- Student’s profiles needed:
-> Being enrolled, at least, in 3rd year of Bachelor’s degree
-> Being fluent in English (B2)
-> Being available during the whole academic year
-> Motivation!

- Offer published and promoted at the beginning of September.
-> In 1 week: +10 registrations received.



YUFE Mentors for Refugees

What are the first steps?

1. After a pre-selection phase, we organised a 1st informative meeting with 4 students:
3 in the last year of their Bachelor’s degree (Getafe campus)
1 enrolled in a Master’s degree (Puerta de Toledo campus)
-> All have a strong international background.

1. bis: Pre-pairing with refugee and asylum-seeking women, based on: student’s 
degree, campus, nationality & language skills, place of residence.

2. Bringing together students with refugee women:
-> by email first.
-> letting them the choice of sharing their WhatsApp/phone number
to plan a first meeting (either in the campus or online).



YUFE Mentors for Refugees

What are the first steps?

3.   Mandatory training:
-> 2-hour training on emotional support and basic mentoring skills.
Given by the psychologist and Psychological Area coordinator, also in charge of 
other mentoring programmes.

3.   bis: As part of the YUFE Alliance, Civic Engagement Activities Intro Training for 
students

(2 hours).



YUFE Mentors for Refugees

Tasks and missions:

- Organisation of ≃ 4 meetings throughout the year.

- Elaboration of an onboarding document for next year’s volunteers.

- Attend follow-up meetings with our Unit.

- Support the beneficiaries of the programme to:
-> Attend events: job fairs, conferences, etc.
→ Visit the university campus.
→ Register for certain activities: language or excel courses, sports, psychological 

support, etc.
→ Use the intranet and online academic resources.
→ Reach out to the YUFE Help Desk for Migrants, in case of legal issue.



Volunteering:
YUFE co-creation

Target Inclusion-Leganés
Students offer personalised 

and administrative support to 
migrants and refugees.

Help Desk for Migrants-Leganés
Law students provide solutions 

to legal issues and organise 
informative meetings.

YUFE Red Cross 360-Getafe
Students help underserved 
citizens (women victims of 

violences; energy poverty, etc)



UNHCR - Spanish Committee:
‘Leave No One Behind’



Questions and Answers
Thank you!

desarrollo.sostenible@uc3m.es

www.uc3m.es/cooperacion/inicio

https://www.instagram.com/ocud_uc3m/
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