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YUFE EQUITY, DIVERSITY, AND INCLUSIVITY (ED&I)
STRATEGY 2024 - 2030

Recognising and fostering diversity for the benefit of the citizens and

regions of Europe

The YUFE Equity, Diversity and Inclusivity Vision

YUFE’s mission is to transform European higher education by establishing the

leading model of a student-centred, open and inclusive European University.

Our equity, diversity and inclusivity Vision is at the core of the YUFE identity. It is the
foundation on which we are built; a tangible message and thread that runs through

the heart and mind of our organisation.

Our equity, diversity and inclusivity Vision is:

e For YUFE to be a European University Alliance that is characterised by equity,
diversity and inclusivity

e For YUFE to be a place of positive and open discourse around equity, diversity
and inclusivity

e For all YUFE institutions to have inclusive systems, structures, policies and

procedures

The Young Universities for the Future of Europe (YUFE) is one of the dynamic European University Alliances, selected by the European
Commission. YUFE aims to shape a holistic and inclusive future for students and learners, and their society in Europe. The YUFE Alliance
strives to be the front-running Alliance of European Higher Education in which students, learners, and staff are co-leaders, co-dreamers, and
co-creators. YUFE's mission is to become a successful model of a socially responsible European University.
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e Forthe diversity in society to be reflected at all levels of YUFE institutions

e For all YUFE staff and studentsl to be advocates for equity, diversity and

inclusivity and to inspire others to share the YUFE values

The YUFE Equity Diversity and Inclusivity Strategy: Context

The essence of the YUFE ED&I Strategy consists of the values on which our Alliance
is based, including social cohesion, democratic societies, equity, diversity and
inclusion. With this strategy, YUFE hopes to inspire each of its institutions to put
ED&l at the heart of their work, in a way that is tailored to their institution and local
context. We consider the Strategy and its accompanying action plan to be a best
practice model for each partner institution to further develop their existing ED&I-

related policies.

In this updated version of the Strateqgy, we shift the focus from the institutional
approach to a YUFE level approach. This is in line with the YUFE 2030 vision and
reflects the transition of YUFE to an AISBL (Association Internationale Sans But
Lucratif) - an international non-profit association - under Belgian law. However, we
also recognise that partner institutions remain at different points on their journey to
embed ED&I and operate within different legislative (European, national and
regional), political and cultural environments and this consideration remains

important as we seek to accelerate progress towards our joint vision.

YUFE partner institutions are therefore expected to be open and be transparent
about the extent to which ED&l is currently embedded within their organisation, be

more alert to recognising issues, challenge themselves to do better and support

" In the context of this Strategy, YUFE staff and students refers to all staff and students at YUFE

institutions.
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each other in taking forward individual actions that will help to deliver systemic,

cultural change.

At the individual level, we expect all members of the YUFE community to behave in

ways that align with the YUFE Community Code of Conduct and, where the

behaviour of others falls short, to encourage them to do the same. Our Code of
Conduct comprises the following set of attributes that characterise a member of the

YUFE community:

e Adopts a positive attitude

e Communicates respectfully
e Wants to learn from others

e Practices self-reflection

e Role models the YUFE values

o Takes personal responsibility
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In addition, YUFE promotes a zero-tolerance approach to any form of discrimination
on the basis of, but not limited to, ethnic background, sex, gender identity, age,
sexual orientation, disability, religion or belief, socio-economic status, caring
responsibilities, refugee status. YUFE also recognises that individuals have multiple
aspects to their identity and this intersectionality has an impact on their

experiences, opportunities, participation and outcomes.
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The YUFE Equity Diversity and Inclusivity Strategy: Objectives

1. To build knowledge of, and commitment to, equity, diversity, and inclusivity across all
members of the YUFE community

2. To develop YUFE ED&l-related policies that accelerate progress towards our joint
vision

3. Todevelop a YUFE equity, diversity, and inclusivity profile

4. To ensure the lived experience of staff and students matches the YUFE equity,
diversity and inclusivity values

5. To provide opportunities for YUFE students and staff to participate in specific equity,

diversity & inclusivity related training and development activities

The action plan that accompanies this Strategy sets out the steps we will take to
achieve these objectives. By 2030 we expect to have implemented a range of
activities, both structural and cultural, that support the development of YUFE as a
European University Alliance that has ED&l at the core of its policies, processes, and
learning opportunities, and one in which every member of the YUFE community feels

respected by, and connected to, one another.

The YUFE ED&I Strategy and accompanying action plan were approved by the YUFE

Executive Committee on 5 June 2024.
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